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Dear Team,

We often think that success comes from big achievements, but
In reality, it is the result of hundreds of small improvements
made every day.

A better drawing, a well-planned purchase, an accurate
Inspection, a timely dispatch, a helpful response to a customer,
or a simple suggestion to improve a process, these may seem
like small actions, but together they define who we are as an
organization.

As our company grows, our biggest strength will not be our
machines or infrastructure. It will be our ability to continuously
Improve the way we work. Every employee has the power to
identify a better way of doing things. Small improvements in
quality, safety, productivity, cost, and customer service create a
lasting impact.

| encourage each one of you to challenge the phrase, "This is
how we have always done it”. Instead, ask, "Can this be done

better?" That mindset is what builds a world-class organization.

Let us continue to learn, improve, and support one another.
Together, we can build a stronger Company and create greater
value for our customers.

Wishing you all a productive and successful month ahead.

With Regards,

Dinesh C. Nambiar
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The Courage to Make Decisions

Leadership is not about having all the answers.
It Is about making timely decisions with the best
Information available.

In every role, there are moments when we

must choose between waiting for certainty and taking
responsibility. Delayed decisions often cost more than
Imperfect ones. Good leaders gather facts, consult the
right people, assess the risks, and then move forward
with confidence.

At the same time, every decision is an opportunity to
learn. Not every choice will produce the desired
outcome, but every experience helps us improve our
judgment. What matters most is being accountable,
learning from mistakes, and making better decisions in
the future.

Leaders should also empower our teams to think,
solve problems, and make decisions within their
responsibilities. An organization grows faster when
decision-making Is shared, not concentrated.

This month, ask yourself:

« Am | delaying decisions unnecessarily?

* Do | encourage my team to take ownership?
« Am | learning from every success and every
setback?

Strong organizations are built by leaders who are
willing to take responsibility, act with integrity, and
Inspire confidence through their actions.

DO YOU KNOW

What's the difference between
Pasteurization and Sterilization?

A:Both processes improve food safety, but they
serve different purposes.

« Pasteurization uses moderate heat (e.g., milk at
72°C for 15 seconds) to destroy harmful
microorganisms while preserving taste and
nutritional quality. Since some microorganisms may
survive, pasteurized products usually require
refrigeration.

« Sterilization uses much higher temperatures
(typically above 100°C, such as UHT at 135-150°C
for a few seconds) to destroy virtually all
microorganisms and spores, resulting in a much
longer shelf life.
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Engineering Excellence in Dairy Processing Solutions

With decades of expertise in dairy processing, Repute delivers
customized, high-efficiency solutions designed to meet the
evolving needs of dairy manufacturers. From milk processing
and fermented products to ice cream, UHT applications, and
automated CIP systems, our plants integrate advanced
technologies and global best practices to ensure superior
performance, hygiene, and product quality.

Our state-of-the-art dairy processing modules, incorporating
pasteurizers, separators, homogenizers, and advanced
automation systems, are engineered for optimal efficiency and
compliance with international food safety standards. Each
solution is designed considering product requirements,
process challenges, and operational goals to help customers
achieve consistent quality and enhanced productivity.

With a strong focus on innovation and sustainability, Repute
continues to empower dairy businesses with reliable turnkey
solutions that improve operational efficiency, minimize
resource consumption, and support the production of safe,
high-quality dairy products.

BIRTHDAYS OF THE MONTH

Sohel Sayyad
Jitendra Kol

Sunil Kumar Pillai
Prathamesh Kadam
Nikhil Patil

Ganesan Ravichandran
Akshay Ingale
Shivanand Sambhoji
Dhanshri Dafare
Kanupriya Tiwari
Ravindra Bhat
Aniket Chavan

INSPIRING QUOTES

Professionalism is not about having a job. It's
about bringing your best to the job you have.

EVENT HIGHLIGHTS

Workplace Wellness

A medical health camp was successfully
conducted for our shopfloor employees, enabling
them to undergo routine health screenings and
recelve medical guidance. By encouraging
preventive healthcare, we continue to foster a
culture where employee well-being is valued as
much as operational excellence.
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TRAINING HIGHLIGHTS

An insightful training session on "Plate and
Tubular Heat Exchangers: A Comprehensive
Overview" was conducted by Mr. Nitin Chede.
The session covered key concepts, applications,
and best practices related to heat exchanger
technologies, encouraging knowledge
enhancement and continuous learning across
the organization.

World Plant Milk Day - 22 August

Observed on 22 August, World Plant Milk Day
recognizes the rapid growth of plant-based
beverages worldwide. Products such as coconut
milk, soya milk, oat milk, and almond milk are
gaining popularity as consumers increasingly seek
sustainable, nutritious, and innovative
food choices.

As the food and beverage industry continues to
evolve, Repute supports manufacturers with
advanced processing solutions for both dairy and
plant-based applications. Leveraging expertise in
homogenization, pasteurization, UHT processing,
and hygienic plant design, we enable the
production of high-quality beverages with
consistency, efficiency, and reliability, helping
customers meet the changing demands of the
global market.
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